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Let’s have a word…
Globalisation will continue and inter-
national supply chains are going to be 
more in demand than ever! Companies 
will increasingly open themselves up to 
outsourcing and contract logistics ser-
vices.

That’s our opportunity. VTL is going to 
seize it!

We will provide this extended service in 
collaboration with our more than 100 
experienced system partners via the 
proven network within Europe. In this 
way we create a 3-way win-win situati-
on: for client, partner and VTL.

We as VTL accept the challenge and 
look to the future with confidence – do 
likewise yourself! We can do it!

VTL – We can do it!

The last few months have been cha-
racterised by instability on the financial 
markets. This year we are feeling the ef-
fect on the real economy. Demand has 
fallen sharply. No change in this trend 
is currently in sight. Almost every day 
we hear new negative reports from the 
media. Bosch in the red for the first 
time ever, Woolworth in liquidation and 
drastic restructuring at Arcandor.

This message has now also reached our 
government. In quick succession, eco-
nomic research institutes are increasing 
the negative mood with their pessimis-
tic forecasts for market growth.
Governments think that in creating 
further economic stimuli they have 
found an effective cure for the ailing 
economy.

And what medicine are we prescribing 
ourselves?

Every change offers new opportunities.
VTL aims to come out of this crisis stron-
ger than before and is going to utilise 
the time to reposition itself with an ex-
tended range of services.

We aim to provide our clients with cost 
advantages through improved proces-
ses across the entire supply chain. We 
thus get closer to our clients’ needs and 
create a business benefit. One for all.

All for one.
Together for you!
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Video taken a step further!

With nobab determining the correct po-
sition and condition of goods and con-
signments at any time – with unerring 
ease and precision!

VTL has invested in modern nobab video 
and positioning technology. The new 
system delivers much more than tradi-
tional video documentation. An intelli-
gent system platform enables optimum 
integration, control and monitoring 
of operational and logistics processes. 
Proven and rugged camera equipment, 
combined with high-capacity nobab ser-
vers, let the nobab software in the VTT 
(Video Track+Trace) module identify the 
right images precisely and reliably at any 
time.

Even greater productivity and process 
transparency through linking of positio-
ning and VTT. The add-on nobab positi-
oning module (nobab Locator) is based 
on mature RFID technology and as the 
consignment is scanned the RFID positi-
on data and the cameras’ recorded ima-
ges are stored and linked on the nobab 
Documentor server.

This bundled, consignment-related pro-
cess data creates a noticeable saving of 
time and increased productivity when it 
comes to searching for goods, packages 
and consignments. 

The photos from the high-resolution 
cameras and the duly assigned locati-
on data are directly available in nobab’s 
user-friendly analysis software for sorting 
out and documenting processes, errors 
and bottlenecks and for the parallel 
analysis and optimisation of operational 
procedures. 

Furthermore it is possible to integrate 
differing infrastructures (building locks, 
access systems and /or burglar alarms) 
into the nobab VT+T technology and 
with it third-party control for safeguards, 
checks and proactive support.

News from system head office

Susanne Fischer  -  nobab GmbH

Our current European tariffs are available on request from VTL head office.

VTL is thus equipped for the future of 
the transport business, able to win over 
clients with even greater efficiency, pro-
ductivity and process transparency.

parent way. You will find more about 
this under ‘Tariffs’ on the VTL Online 
homepage menu.

NEW European tariffs

VTL has simplified the structure of Eu-
ropean tariffs in order to make price 
estimates easier and to present national 
quotations in a clearer and more trans-
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Introducing Artoni Transporti

ever, customers know that in us they 
have a very reliable partner. Artoni has 
introduced bar code labels containing all 
data related to shipping, transforming 
them into real documents that identify 
each parcel. By reading optical barcodes, 
customers are able to know at any time 
the exact location of the goods.

Aware of the importance that transport 
services have for companies’ success, we 
have introduced additional operational, 
commercial and insurance services. In 
this way we are able to help our cus-
tomers to respond quickly to changing 
market dynamics and to resolve logis-
tics issues of any kind. If you require any 
further information, please don’t hesita-
te to get in touch.

Best regards,

Annamaria and Luigi Artoni

Reggio Emilia Bridge

Paola Mandelli

Artoni Trasporti S.p.A.

www.artoni.com

Dear Reader,

We would like to introduce you to our 
company and give you some information 
about our business.  Please let us have 
your feedback, which we will be happy 
to incorporate where appropriate.

Our firm was founded at the beginning
of the 20th century and developed with 
a belief in customer satisfaction.  It has 
now become a symbol of speed, precis-
ion and reliability for all our customers. 
Today, our in-depth transport knowledge 
enables us to address issues specific to 
each client’s business and our structure 
gives us the capability to help ensure we 
serve every one extremely well:

1. ARTONI - Our standard national service 
without any limit on size or weight;

2. ARTONI URGENTE – Our national ser-
vice with fast delivery times. Specifically 
for urgent shipments and deliveries.  
Subject to a small premium;

3. EXPEDIT – Our express national system 
for distribution of parcels and envelopes. 
It is an easy and dynamic service that 
makes deliveries all over the country in 
double-quick time;

4. ARTONI EUROPE – Our express service 
for faster deliveries to every European 
country via our extensive network;

5.ARTONI LOGISTICA – Our logistics ser-
vice suitable for all kinds of business (ser-
vice managed by Artoni Logistica s.r.l. – 
http://www.artonilogistica.com ). 

Our turnover in 2008:
•	 69	sites	serving	the	entire	country:
 36 directly-owned and 6 franchisees, 
 covering an areatotalling156,000m2;
 plus 27 partners
•	 Collaborating	firms:	around	4,000,	
 in which there are 525 employees
•	 Turnover:	€	208.3	million
•	 Units	loaded:	21.6	million
•	 Tonnes	transported:	1	million
•	 Transport	units:	1,280
•	 Vehicles	used	for	collection	/	distribu- 
 tion: 3500.

Artoni provides highly innovative IT tech-
nology that enables our clients to track 
and trace their consignments. We are 
thus able to interconnect all of our cli-
ents and allow them to access our da-
tabase. We also have our own website 
at http://www.artoni.com and e-mail 
address mailto:info@artoni.com.

On our Artoni Online site customers can 
enter and trace pick-up orders, perform 
complete tracking of shipments, get ad-
ministrative documents or statistics and 
download or upload any shipment data. 
Our company also pays great attention 
to quality. It has been certified since from 
1996	 and	 in	 2002	 gained	 UNI	 EN	 ISO	
9001:2000 certification (vision 2000) 
from Det Norske Veritas (DNV).

This goal was achieved thanks to the cor-
porate quality policy shared by all ma-
nagement and staff at Artoni Transporti.

We are always striving for constant im-
provement of the service we provide and 
aim to continue giving top business so-
lutions to our clients.  Now more than
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System partners and their clients

Mario Walter (Transport Manager, Schäfer Logistik GmbH) in conversation with Petra Rutenfolk

Schäfer Logistik presents 

Wilhelm Klein’s office building with attached logistics warehouse

Hans Peter Schneider (Klein GmbH)
Mario Walter (Schäfer Logistik GmbH)

Wilhelm Klein GmbH

Wilhelm Klein GmbH (www.w-klein.de) 
has now been working for over 25 ye-
ars in the cleaning, hygiene and medi-
cal products fields. Led by Wilhelm and 
Tilman Klein, the company is based in 
Wilnsdorf in the Siegerland region, sur-
rounded by woodland and yet with ex-
cellent road links.

Over all its years of being in business, 
Wilhelm Klein has enjoyed above aver-
age annual increases in turnover and a 
constantly growing number of satisfied 
customers (industrial businesses, hotels, 
retirement and care homes, hospitals 
and numerous local authorities).

To ensure reliable purchasing and qua-
lity assurance Wilhelm Klein GmbH is a 
member of the GVS sales network and 
an expert partner for cleaning and dis-
infection, incontinence products, hospi-
tal, hotel, care home and industrial cle-
aning, cleaning appliances and cleaning 
machines.

The company places great importance 
on ongoing training, believing in being 
‘Innovative through training’. Seminars 
and training sessions are put on regu-
larly in the ‘Forum Klein’ seminar centre 
(www.forum-klein.de). Wilhelm Klein 
imparts high-level specific know-how 
all over Germany, offering attractive 
training opportunities and thus inten-
sifying the company’s contact with its 
business partners.

In this context, Schäfer Logistik GmbH, 
a services company from the region, 

both deals with the timely collection for 
Wilhelm Klein of general cargo from all 
over Europe and provides the company’s 
staff with in-house training sessions on 
driving crew regulations and also on ha-
zardous goods.
As a result, Wilhelm Klein performs the 
preparatory task of recording its out-
going consignments in the VTL Online 
system, including processing the quan-
tities of hazardous goods that they con-
tain.
 

The direct recording of such data in the 
VTL Online system also makes Wilhelm 
Klein able to react on the same day to 
any late customer orders. The company 
can then have these collected by Schä-
fer Logistik, so that the goods are sup-
plied on time by the VTL partners.



Global Players

International cooperation plays a spe-
cial role not just on a business level, but 
also in the area of social networking. 
Teaching how to utilise, broaden and im-
prove such networks is one of the core 
objectives	of	 the	Model	United	Nations	
Society in Göttingen.  A not-for-profit 
society, this formally recognised cam-
pus	 group	 run	 at	 Göttingen	 University	
has been working with VTL since 2005 
to help students from all disciplines to 
expand their personal networks.

 

Behind	the	Model	United	Nations	Society	
is a system of international conferences, 
at	which	various	of	the	UN’s	committees	
get simulated in a fun and yet very rea-
listic way. In addition to debating skills 
and a confident demeanour, it is above 
all constructive collaboration that leads 
to the goal: the passing of a resolution.

Working up the draft together, diploma-
tic negotiation of the individual clauses 
and searching for compromises typify 
the sessions. The close teamwork gene-
rally leads to many of the contacts being 
maintained long after the conference is 
over.	MUN	 is	 thus	 contributing	 to	 per-
sonal network development and greater 
international understanding between 
people of different countries.

As a not-for-profit organisation, the 
MUN	Society	relies	on	donations	to	sup-
port its work. VTL has made its mark

in this regard as a reliable partner and 
over the course of the collaboration has 
increased its involvement. It has thus 
been possible for the society’s activi-
ties to be enhanced and extended. The 
society now provides two members of 
teaching	staff	for	the	‘Model	United	Na-
tions’	module	on	Göttingen	University’s	
political science course – a successful 
concept that has become firmly estab-
lished since being introduced in 2006 
and is now cited by the university as an 
example of best practice.

The concept has evolved over the years 
and also lives very much from the feed-
back of participating students. Based 
on their suggestions, details are cons-
tantly being fine-tuned and additional 
offerings, such as excursions, created.

The society is also very proud to be or-
ganising	 an	 international	 MUN	 confe-
rence itself for the first time this year 
and to be running this in Göttingen. 
Over 60 students from Europe, Africa 
and Asia are expected at the four-day 
event.  Topics to be discussed include 
the political future of Iraq and the con-
flicting aims of feeding the world and 
biofuel production.
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Kristof Müller

http.//www.munsg.de
http://www.uni-goettingen.de/de/106639.
html

VTL-Charity

A balanced supporting programme with 
guest speakers, concert visits and sight-
seeing in and around Göttingen rounds 
the conference off. The conception, or-
ganisation and running of the Göttin-
gen	Model	United	Nations	Conference	
(GöMUN)	 is	 fully	 in	 the	 hands	 of	 the	
students and is a major project, financi-
ally, logistically and in many other ways 
–	the	MUN	Society	is	therefore	pleased	
to have VTL at its side as a very suppor-
tive partner.

The major aims for the future are the 
long-term	establishment	of	GöMUN	as	
an internationally renowned conference 
and the continuation of the seminar 
work in the courses offered by the uni-
versity. The foundations for this have 
already been laid and the Göttingen 
MUN	Society	is	glad	to	be	able	to	count	
on strong and reliable support in the 
concept’s future development.

GöMUN group picture 
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with an electronic signature available to 
our partners online. 

In addition to our own premises in Go-
tha, the city itself, a former ducal capital, 
and the Federal State of Thuringia with 
its diverse architectural and natural mo-
numents are well worth paying a visit. 
You are warmly invited to do so, as you 
are too to join us in working together.

VTL partners - Introducing ourselves

BWG Gotha office building

BWG Reimer, Gotha
‘Your success. Our aim’

Reiner Kreher
Local Manager, BWG Gotha

Highly motivated staff, innovative ways 
of working, the use of cutting edge tech-
nology, commercial brains and many ye-
ars of experience are the key building 
blocks for our everyday operation as a 
modern, SME logistics business.

The company was founded as Bremer 
Warenverteilungs Gesellschaft in Bremen 
in 1925 by privy councillor Dr. Simon Rei-
mer, the grandfather of the current pro-
prietor, also named Simon Reimer.

Today our company comprises 7 si-
tes throughout Germany and employs 
around 450 staff. We work in almost 
every area offered by any haulage and 
logistics business today. Our emphasis, 
however, is on contract logistics, national 
and international transportation, project 
handling and branded goods logistics.

Our Gotha operation was set up in 1991, 
at that time with just 3 staff, as BWG 
Reimer’s newest branch operation. In-
deed, our start-up then was in a former

freight hall of the Deutsche Reichsbahn 
(East German Railways).

“Look how we’ve grown!” could be the 
title for the history of the development 
of BWG Reimer in Gotha. Today we em-
ploy 35 staff. We manage hall space to-
talling 6,500 m2, including 2,500 m2 for 
goods handling, 2,000 m2 for storage 
(incl. high rack) and 2,000 m2 for pro-
ject services for a pan-European pallet 
supplier.

Via ‘Spedition 2000’, we have been a VTL 
partner for 10 years.  We certainly must 
say that belonging to a nationally very 
well positioned and internationally ever 
improving general cargo system such as 
VTL has enabled us to be more active 
and successful in acquiring new clients. 
We for our part stand for a permanent-
ly very high standard of quality in the 
delivery of the incoming consignments. 
Since January we have been working 
with a new scanner system and make 
the status data and the delivery note
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VTL - Getting it there reliably

It is our uppermost objective to make 
quality measurable. To do this, it is ne-
cessary to shape working processes in 
a simple but efficient way. In order to 
achieve the greatest possible accep-
tance, stable values need to be ensu-
red in order to produce accurate and 
robust assessments. Working processes 
are constantly reviewed and are further 
fine-tuned and developed. We seize 
consciously upon any potential for im-
provement and work out a professional 
solution that benefits VTL.

Our basic principles

1. Assume responsibility for quality
2. Standardise and monitor
3. Traceability
4. Assign problems to the correct 
 members of staff

Quality is a very extensive subject. In es-
sence, every working process is connec-
ted with it. It is therefore important to 
identify the decisive factors in order to 
be able to manage project activities pro-
fessionally and purposefully.

Topic areas
•	 Ranking	lists
•	 Fines	list
•	 VTL	manual
•	 Partner	of	the	year
•	 Consignment	tracking
•	 Depot	audits	and	quality	training
•	 Status	reports	(Europe)
•	 Assessments
•	 Failure	safeguards	&	emergency	plan
•	 IT	/	data	processing

As a first step, we have put the working 
processes into organisational groups.

•	 Reporting
•	 Tools	(statistics)
•	 Organisation	(operational	processes,
 commercial activities)
•	 Information	management
 
In order to achieve optimum results, as-
signment by area of responsibility is es-
sential. Only in this way does the right 
person get confronted with the require-
ments that have been set.

We differentiate between:

1.	 HUB
2. System head office
3. Quality management
4. VTL depot

The project work is already underway 
and setting the initial stages of the cour-
se towards ‘quality improvement’. Sound 
foundations for this are indispensable.

One for all.
All for one.
Together for you!

VTL quality
We create quality!

ISO 14001 is the most important stan-
dard around the world for what environ-
mental management within a business 
should include and deliver. The standard 
places a major emphasis on the ‘process 
of continual improvement’ in relation to 
environmental efforts. This is in no way 
absolute, but individual to each business. 
The focus here is on identifying and as-
sessing aspects relevant to environmen-
tal policy. The company’s management 
programme provides for the recording 
of and adherence to objectives aimed 
at environmental protection defined as 
part of the environmental policy.

Thomas Fink, VTL Environmental Ma-
nagement Officer, is proud of the po-
sitive results: “Running a business on 
environmentally compatible lines is be-
coming increasingly important in the 
modern day. In order to confirm that 
the network is operating in an environ-
mentally aware manner, VTL has had its-
elf certified in accordance with the ISO 
14001 environmental management sys-
tem. Since April 2009, VTL has held the 
relevant certificate.”

Making good even better

We consciously do not talk of a quality 
offensive or a continual improvement 
process. ‘We shape quality’ – it is under 
this heading that we see our quality ac-
tivities.

Tobias Diegelmann 
Service Coordinator


